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Multiple Choice Questions
Chapter 3: Strategy, Resources and Capabilities
For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	What does the acronym RBV stands for:
a. resource-based view
[bookmark: _GoBack]b. resource-based value
c. resources, brands and values
d. real brand values
	1
	a

	In contrast to Porter, advocates of the RBV focus attention:
a. externally on macro-external forces
b. externally on strategic groups
c. internally on organizational capabilities
d. internally on organizational structure
	2
	c

	Which of the following are isolating mechanisms identified by Penrose?
a. path dependencies in resource development
b. firm-specific knowledge possessed by managers
c. entrepreneurial vision of managers
d. all of these
	3
	d

	According to the RBV:
a. Resources provide the building blocks for constructing a firm’s strategy.
b. Capabilities provide the building blocks for constructing a firm’s strategy.
c. Resources and capabilities provide the building blocks for constructing a firm’s strategy.
d. Human resources provide the building blocks for constructing a firm’s strategy.
	4
	c

	Types of resources identified in the RBV include:
a. financial
b. physical
c. human
[bookmark: OLE_LINK1]d. all of these
	5
	d

	The value chain is the ______
a. set of activities that coordinates the activities of different units within the organizational structure
b. set of activities carried out to create value for customers that affords the organization a profit margin
c. set of contractually tight agreements that chain organizations in relations of dependency
d. set of activities carried out to produce a superior customer experience
	6
	b

	Sale at ______ represents the point of exchange at which perceived producer value equals consumer value.
a. discounted price
b. a price which is the maximum that the seller can command
c. an agreed price between seller and buyer
d. a price which is the maximum that the buyer can afford
	7
	c

	Value ______.
a. resides in a particular product or service
b. is an attribute of something
c. is the amount of profit made on a transaction
d. is the perceived worthiness of something
	8
	d

	Which of the following defines ‘value added’ according to Kay (1995)?
a. the difference between the (comprehensively accounted) value of a firm’s output and the (comprehensively accounted) cost of the firm’s inputs
b. the difference between exchange value and surplus value
c. that value which is captured at the point of sale
d. all of these
	9
	a

	Prahalad and Hamel (1990) coined the term:
a. corporate culture
b. corporate resources
c. core competencies
d. core assets
	10
	c

	An example of a capability is:
a. a good track record in research and development
b. a reputation for using only high-quality inputs
c. a reputation for good customer service
d. all of these
	11
	d

	Which of the following statements is correct?
a. It is more difficult to assess tangible resources than intangible ones.
b. It is more difficult to assess intangible resources than tangible ones.
c. Tangible resources cannot be assessed.
d. Intangible resources cannot be assessed.
	12
	b

	According to Barney, a firm orientated to a product market strategy is unlikely to generate economic rent for which reason:
a. If there are clear substitutes, then the buyers may choose one of them.
b. Other firms in the market cannot buy the same resources and eliminate any rent-making possibilities.
c. The market for such resources will value the assets to account for the future earnings potential, making the assets very expensive and eliminating the possibility of earning economic rent.
d. Competition is less important than resources and capabilities.
	13
	c

	The VRIN characteristics stand for:
a. valuable, real, imitable, non-substitutable
b. valuable, rare, industrial, non-substitutable
c. valuable, real, independent, non-substitutable
d. valuable, rare, imperfectly imitable, non-substitutable
	14
	d

	A firm’s capacity to integrate, build and reconfigure internal and external resources/competencies to address and shape rapidly changing business environments is referred to as:
a. resource intensity
b. core competencies
c. value chain
d. dynamic capabilities
	15
	d
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