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Multiple Choice Questions
[bookmark: _GoBack]Chapter 2: Strategy, Competitive Forces and Positioning
For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	Business unit strategy ______.
a. considers how to compete in a particular industry
b. considers how parts of the overall organization can compete
c. considers what industries and activities the firm should be engaged in
d. considers what products to produce
	1
	a

	Corporate-level strategy ______.
a. considers how to differentiate the company’s product or service against competitors
b. considers how to compete in a particular industry
c. considers what industries and activities the firm should be engaged in
d. considers the views of the CEO as a direction
	2
	c

	What is part of a firm’s business environment?
a. market environment
b. legal frameworks
c. institutional structures
d. all of these
	3
	d

	Strategists refer to ______ as factors shaping ______ for the organization’s goods and services in the environments in which the organization operates.
a. properties/demand
b. demand drivers/demand
c. technology drivers/goals
d. properties/objectives
	4
	b

	______ are relationships with other entities, such as competing firms or government.
a. Competitive relationships
b. Horizontal relationships
c. Thorough relationships
d. Vertical relationships
	5
	b

	_______ are about the management of suppliers and buyers.
a. Vertical relationships
b. Horizontal relationships
c. Governmental relationships
d. Institutional relationships
	6
	a

	_________ takes an external perspective and is concerned with the industry within which firms operate and behave as producers, sellers and buyers of goods and services.
a. Resource-based view
b. Value chain
c. Industrial organization
d. Macro economics
	7
	c

	According to industrial organization theory, which factor does NOT influence market structure?
a. supply conditions
b. demand for a product
c. manufacturing base of the leading firm
d. the degree of differentiation of products
	8
	c

	______ refers to the characteristics of the product and is the way through which firms improve the quality of their offerings over time (usually by means of innovation).
a. Product differentiation
b. Augmented product
c. Core product
d. Product development
	9
	a

	What do we call firms that invest in a variety of different product markets to reduce exposure to risk in single product markets?
a. investment firms
b. diversified firms
c. monopolies
d. oligopolies
	10
	b

	National, regional and local governments, as well as economic or political unions like the European Union (EU) or the North American Free Trade Agreement (NAFTA), often enforce regulations that can do which of the following?
a. guide and restrict competition
b. impose taxes and subsidies
c. regulate employment
d. all of these
	11
	d

	Michael Porter (1980, 1985) suggested that factors such as initial capital requirements, the threat of price-cutting by established firms and the level of product differentiation represent ______ for new-firm entrants into markets.
a. barriers to entry
b. opportunities
c. market ideas
d. threats
	12
	a

	Which of the following is NOT one of the forces in Porter’s Five Forces model?
a. threat of government regulation
b. bargaining power of suppliers
c. threat of new entrants
d. threat of substitutes
	13
	a

	A RED Ocean strategy is characterized by ______.
a. competitive opportunities
b. communist organizations
c. intense competition
d. the US Republican party strategy
	14
	c

	A BLUE Ocean strategy is characterized by ______.
a. calm seas and open horizons
b. being an innovative space in which new ventures can flourish
c. intense competition
d. the US Democratic party strategy
	15
	b



