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Multiple Choice Questions
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For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	______ is usually defined as the creation of novelty that provides economic value through the creation of new products and services.
a. invention
b. innovation
c. managerial cognition
d. all of the above 
	1
	b

	______ is often confused with or mistaken for ______.
a. Innovation/invention
b. New product development/organizational change
c. Change/innovation
d. Invention/organizational change
	2
	a

	Making the same product or delivering the same service but in a different way is referred to as:
a. business model innovation
b. service innovation
c. process innovation
d. product innovation
	4
	c

	Innovation in the system through which a firm creates, delivers and captures value is known as:
a. business model innovation
b. service innovation
c. process innovation
d. product innovation
	5
	a

	______ fundamentally changes the products or services offered by the firm.
a. Severe invention
b. Total elimination
c. Radical innovation
d. Rapid invention
	6
	c

	A ______ is defined as a base upon which other applications, processes or technologies can be developed.
a. platform
b. mechanism
c. structure
d. scaffold
	7
	a

	According to Schumpeter, which notion describes the ‘process of industrial mutation that incessantly revolutionizes the economic structure from within, incessantly destroying the old one, incessantly creating a new one’?
a. creative absorption
b. creative imaginary
c. creative destruction
d. none of these
	8
	c

	The innovators’ dilemma describes companies whose successes and capabilities ______
a. are enhanced by managerial behaviour.
b. can become obstacles in the face of changing markets and technologies.
c. are limited by managerial behaviour.
d. can become enablers in the face of changing markets and technologies.
	9
	b

	Design thinking is based on deep understanding and observation of ______
a. what managers do to encourage employees to improve products and services for customers
b. what designers consider when designing products and services
c. what people want, need, like or dislike about products and the way they are offered
d. None of these
	10
	c

	Ambidextrous organizations create specialist subunits with unique processes, structures and cultures specifically intended to ______.
a. support continuous improvement
b. avoid duplication of processes
c. create a shared set of norms and values
d. support early stage innovation
	11
	d

	______ entails new ideas (products, services and models) that simultaneously meet social needs and create new social relationships or collaborations.
a. Co-creation
b. Social innovation
c. Disruptive innovation
d. Design Thinking
	12
	b

	Institutional ______ help establish new (and sometimes challenge old) institutions by leveraging resources to create new institutions or to transform existing ones.
a. entrepreneurs
b. managers
c. actors
d. leaders
	13
	a

	Co-creation refers to the process through which:
a. the creation of value when customers provide feedback on products or services
b. the creation of value in the interaction between the firm and the customer
c. the creation of value in the interaction between the firm and its competitors
d. all of these
	14
	b

	Geographical agglomerations of firms in particular, related, and/or complementary activities are known as:
a. clusters
b. sectors
c. niches
d. innovation hubs
	15
	a

	According to Christensen, what is the reason that sustaining technologies do NOT produce innovation?
a. They improve the performance of existing products rather than replace them.
b. They need more investment.
c. They are obsolete.
d. all of these
	10
	a






