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Multiple Choice Questions
[bookmark: _GoBack]Chapter 6: Strategy Alliances
For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	______ is a quasi-stable and durable, formal or informal arrangement between two or more independent firms, aiming to further the perceived interests of the parties involved.
a. Inter-firm cooperation
b. Subcontracting
c. Market exchange
d. Inter-firm cooperation and Subcontracting
	1
	a

	Which of the following approaches address inter-firm collaboration?
a. the Industrial Organization (IO) approach
b. institutional theory
c. contingency theory
d. the Machiavellian approach
	2
	a

	According to the Industrial Organization approach, firms cooperate because of the incentive for ______.
a. price collusion
b. efficiency
c. value
d. none of these
	3
	a

	Coase argued that the existence of the firm, as an alternative to market transactions, can be attributed to ______.
a. high market transaction costs
b. the benefits of a unified organizational culture
c. economies of scale
d. economies of scope
	4
	a

	For Penrose (1959), firms are superior to markets in terms of their ______.
a. management
b. innovation
c. endogenous creation of knowledge, innovation and value
d. none of these
	5
	c

	[bookmark: OLE_LINK1]Firms collaborate in order to:
a. access knowledge
b. learn from each other
c. overcome trade barriers
d. all of these
	6
	d

	According to Gulati, ______ are defined as purposive linkages between organizations that cover collaborations involving an exchange, a co-development or a sharing relationship.
a. franchise agreements
b. copyright agreements
c. intellectual property agreements
d. strategic alliances
	7
	d

	Which of the following are types of strategic partnership?
a. comprehensive alliances
b. functional alliances
c. production alliances
d. all of these
	8
	d

	The way in which alliance partners integrate their interests, use combined resources and relate is called ______?
a. alliance synergy
b. alliance management
c. alliance governance
d. alliance structure
	9
	c

	A ______ is a special type of alliance that involves one or more privately owned firms and a government organization.
a. public–private partnership
b. joint venture
c. R&D alliance
d. special partnership
	10
	a

	Alliances between firms that are also competitors in another sphere is an example of:
a. synergy
b. co-opetition
c. cooperation
d. organic networks
	11
	b

	Which of the below are difficulties that may arise as a result of engaging in strategic partnerships?
a. inability to match resources and align cultures, decision-making processes and systems
b. managing conflict
c. creating trusting relationships
d. all of these
	12
	d

	A ______ is an entity owned by multiple parent firms that is legally distinct from the parent firms and undertaken to share the cost and profit of a specific business project.
a. strategic alliance
b. joint venture	
c. partnership
d. merger
	13
	b

	What term describes the phenomenon where firms unconsciously adhere to routines, deny the need for change and rely on past successful processes that may no longer be optimal?
a. competency trap
b. competency paradigm
c. cognitive shortcut
d. bounded rationality
	14
	a

	A collection of two or more actors who engage in repeated and enduring exchange relations with one another but lack a legitimate organizational authority to resolve disputes is known as a:
a. strategic alliance
b. strategic contracting
c. network organization
d. short-term contracting
	15
	c
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