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For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	Strategies can go awry because of:
a. unforeseen externalities
b. organizational politics
c. both unforeseen externalities and organizational politics
d. neither unforeseen externalities nor organizational politics
	1
	c

	Which thinker is associated with the political perspective?
a. Machiavelli
b. Porter
c. Sun Tzu
d. Ansoff
	2
	a

	Organizational politics is the use of ______ to advance a desired position.
a. knowledge
b. position
c. networks
d. all of these
	3
	d

	Interests can be defined in terms of:
a. the relations between actors
b. discursive rationalities
c. structural positions
d. all of these
	4
	d

	When the long-term direction of the organization or control of key decisions or resources divides opinions on which people take sides these become ______.
a. strategic problems
b. strategic interests
c. strategic foresight
d. strategic enablers
	5
	b

	In organizations, ______ have strategic interests.
a. all actors
b. only a few actors
c. some actors
d. only CEOs
	6
	a

	Which of the following is NOT one of the types of political games identified by Mintzberg?
a. sponsorship games
b. alliance-building games
c. machiavellian games
d. expertise games
	7
	c

	______ are strategic attempts to exert a formative influence on social structure and relations in local settings to further sectional interests.
a. resource allocations
b. budget requests
c. micro-politics
d. mandates
	8
	d

	Political ______ are coalitions that hitch together different strategic interests that is specific to particular issues and their extensions.
a. partnerships
b. alliances
c. contracts
d. agreements
	9
	b

	Organizational elites are:
a. people who are appointed to positions of power on merit
b. members of the aristocracy
c. an entrenched group within a social hierarchy that have prestige, status and power over others
d. members of the top management team
	10
	c

	Which social theorists is associated with the theories of the reproduction of elites through forms of financial, social and cultural capital?
a. Machiavelli
b. Barney
c. Weick
d. Bourdieu
	11
	d

	Satisficing refers to a decision that:
a. will both ‘satisfy’ and ‘suffice’ which is not ideal but that makes do with perceived available and relevant information
b. meets the approval of shareholders
c. meets the approval of all stakeholders
d. meets the criteria of being based on a satisfactory amount of information
	12
	a

	What metaphor is used to describe decision making based on problems, solutions, opportunities and decision-makers being adjacent to each other in a purely random fashion?
a. melting pot
b. racetrack
c. garbage can
d. rubbish dump
	13
	c

	Non-decision-making is when decisions:
a. are avoided by top management due to political in-fighting
b. are avoided by top management due to unconscious assumptions and beliefs
c. do not get made because they have not been included in the meeting agenda
d. do not get onto the agenda because they have been suppressed, restricted or have not been raised
	14
	d

	What term is used to describe the participation of employees in influencing organizational decision-making?
a. employee voice
b. employee inclusion
c. employee involvement
d. employee activism
	15
	a






