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For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	Mintzberg used ______ to establish what managers do in practice.
a. interviews
b. videos
c. diaries
d. confessional accounts
	1
	c

	Minztberg discovered that managers ______.
a. are rational planners
b. are randomly disorganized
c. play political games
d. play diverse improvisational roles
	2
	d

	Mintzberg ______ rational planning approaches to strategy.
a. favoured
b. used
c. criticized
d. feared
	3
	c

	For Mintzberg, strategy was most likely to be based on ______.
a. planning
b. following orders
c. irrationality
d. creative synthesis
	4
	d

	Strategy is the proper preserve of ______ according to Mintzberg.
a. the organizational elites
b. the organization’s workers
c. emergent processes
d. trade unions
	5
	c

	Mintzberg argued that strategy is best thought of as ______.
a. a garbage can
b. a stream of decisions made over time
c. a rational planning exercise
d. a stable fantasy
	6
	b

	Which of the following is NOT one of Mintzberg’s 5 P’s of strategy?
a. ploy
b. personality
c. plan
d. perspective
	7
	b

	Mintzberg’s critique of strategic planning proposed that it was founded on which of the following flawed assumptions?
a. formalization
b. detachment
c. division of labour
d. all of the above
	8
	d

	Quinn’s view of strategy is known as:
a. positive incrementalism
b. logical incrementalism
c. positive logicalism
d. logical positivism
	9
	b

	Andrew Pettigrew’s framework of strategic change involves ______, ______ and ______.
a. content, contingencies and control
b. concepts, process and value
c. capital, process and outcomes
d. content, process and context
	10
	d

	What term is used to describe learning that reflects not only on whether the objective of the task was reached or not but also whether the objective is the right one to pursue:
a. single loop learning
b. double loop learning
c. deutero-learning or ‘triple loop learning’
d. multiple loop learning
	11
	b

	What term is used to describe learning that uses feedback on the outcomes of our actions to modify those actions:
a. single loop learning
b. double loop learning
c. deutero-learning or ‘triple loop learning’
d. multiple loop learning
	12
	a

	What term is used to describe the process of learning how to learn:
a. single loop learning
b. double loop learning
c. deutero-learning or ‘triple loop learning’
d. multiple loop learning
	13
	c

	Schein’s model of organizational culture includes three levels: ______, ______ and ______.
a. process, content and context
b. integrated values, differentiated values and fragmented values
c. behaviours, attitudes and basic underlying beliefs
d. artefacts, espoused values and basic underlying assumptions
	14
	d

	The sensemaking perspective is associated with the ideas of:
a. Henry Mintzberg
b. Michael Porter
c. Andrew Pettigrew
d. Karl Weick
	15
	d
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