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Multiple Choice Questions
Chapter 1: Strategy: Theory & Practice – An Introduction
For each of the following questions, read each question carefully and then choose the answer you believe is most correct: 

	Question and options
	#
	Ans.

	Strategy is concerned with:

a. foresight and a holistic view of the firm
b. the short-term objectives of the firm and ways of meeting them
c. defining marketing goals and targets
d. enhancing sales performance
	1
	a

	Stretch goals involve:

a. compulsory physical exercise for employees
b. extrapolating from past trends to future scenarios
c. involving a range of stakeholders in the strategy formulation process
d. difficult and innovative goals aligned with past practices or their extension
	2
	d

	Machiavelli’s contribution to strategy was to suggest that:

a. to remain powerful is the highest priority
b. to listen to your employee’s needs is of utmost importance
c. delegation of authority enhances team performance
d. none of these
	3
	a

	Based on Clausewitz’s arguments, we can infer that:

a. Strategy is based on a pre-determined wisdom and rational thinking.
b. Strategy unfolds sequentially yet rationally.
c. Strategy has a non-rationalistic element in it induced by passions and emotions.
d. Both strategy is based on a pre-determined wisdom and rational thinking and strategy unfolds sequentially yet rationally.
	4
	c

	The establishment of modern-day strategic management as a discipline can be traced back to:

a. the 1960–70s, drawn from economics
b. the industrial revolution in north-west England

c. the 1980s, with the advent of large US multinational corporations

d. the 1930s, drawn from social psychology
	5
	a

	Chandler is famous for:

a. seeing strategy as leading to structure
b. seeing structure as leading to strategy
c. seeing strategy and structure as co-evolving
d. none of these
	6
	a

	A main feature of Ansoff’s logic is that strategy is the exclusive territory of:

a. marketing managers
b. top management
c. sales managers
d. the founder of the company
	7
	b

	According to ______, resources that are not easily copied by competitors are the real source of innovation and value for a firm.

a. Porter

b. Penrose

c. Chandler
d. Ansoff
	8
	b

	Which of the following approaches in strategy have been influenced by Penrose?

a. dynamic capabilities
b. resource-based view
c. knowledge-based perspectives on strategy
d. all of these
	9
	d

	With which of the following would you associate this statement: ‘the environment determines success, not the resources controlled’?

a. Penrose

b. Machiavelli

c. Peters & Waterman
d. Porter
	10
	d

	According to Michael Porter, firm profitability is dependent on ______.

a. industry structure
b. people
c. the initial capital employed
d. the economy
	11
	a

	______ focuses on the processes and practices constituting the everyday activities of organizational life and relating to strategic outcomes.

a. Resource-based view

b. Strategy as practice

c. Industry analysis

d. Stakeholder theory
	12
	b

	In Cummings and Daellenbach’s study, reviewing papers in Long Range Planning, what are the recurring themes that constitute the baseline of strategy research in the last 40 years?

a. corporate
b. technology
c. mergers and acquisitions
d. all of these
	13
	d

	Strategy can be defined simply as:

a. strategy = goals + people
b. strategy = knowledge + resources
c. strategy = knowledge + capability
d. strategy = people + money
	14
	c

	The concept of ‘Red Queen’ in strategy means:

a. moving forward fast
b. standing still on one spot
c. running hard to stay in a competitive position
d. competing on the basis of tradition
	15
	c


