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Multiple Choice Questions
[bookmark: _GoBack]Chapter 7: Strategy: Going Global
For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	______ can be understood as integration in virtually every sphere, achieved principally through international diversification of goods, services and processes across borders.
a. Generalization
b. Globalization
c. Geographical integration
d. Americanization
	1
	b

	It is generally agreed that globalization:
a. intensifies social relations over ever-greater distances
b. links different and previously separated peoples and locales
c. transforms the spatial and temporal organization of social relations and transactions
d. all of these
	2
	d

	Foreign Direct Investment (FDI) involves ______.
a. buying shares in foreign companies listed on a stock exchange
b. investment by a company based in one country in another country through mergers and acquisitions, overseas operations and intra-company loans
c. cross-border trade relations through exports and/or licensing agreements
d. the exploitation of less developed countries by Western firms
	3
	b

	Glocalization means:
a. homogenization of the local into the global
b. harmonization of the local and the global
c. assimilation of the local by the global
d. hybrids of globalization and localization
	4
	d

	What is the name given to firms that defy the conventional wisdom that it is necessary to have evolved into a large firm to internationalize?
a. early internationalizers
b. born global
c. rapid expanders
d. small globalizers
	5
	b

	Hymer (1960) proposed that firms opted for FDI as opposed to more ‘arms length’ arrangements such as exports or licensing agreements because it offers advantages of:
a. market power
b. monopolistic advantage
c. both market power and monopolistic advantage
d. neither market power nor monopolistic advantage
	6
	c

	According to Dunning (1980), what characteristic(s) must be present for an MNE to appear:
a. Ownership: The firm must own an advantage
b. Location: The firm must be able to identify a foreign location with a locational advantage
c. Internalization: The firm must find it more profitable to internalize production than use an arms length arrangement
d. all of these
	7
	d

	Which of the following is NOT a model of global strategy discussed in the international business literature?
a. decentralized network, autonomous strategy
b. decentralized federation; multinational strategy
c. coordinated federation; international strategy
d. matrix organizations; binary strategy
	8
	a

	The practice of generating profits from buying where prices are lowest, selling where prices are greatest, concentrating profits in low tax regimes and losses in high tax regimes is known as:
a. social dumping
b. tax avoidance
c. short selling
d. arbitrage
	9
	d

	The set of tasks assigned to subsidiaries by headquarters or acquired independently by the subsidiary which structure the internal division of labour within an MNE are known as:
a. mutual agreements
b. mandates
c. contractual agreements
d. strategic plans
	10
	

	Thomas Friedman (2005) book was entitled The World is ______.
a. connected
b. homogenous
c. small
d. flat
	11
	d

	Global convergence theorists propose that:
a. Organizational logics are increasingly converging on a single Anglo-American model.
b. Technologies have a tendency to converge on a single shared platform regardless of national context.
c. International labour standards tend to converge on a single set of standards.
d. Customer preferences in different countries have a tendency to converge as a result of MNEs.
	12
	a

	Global divergence theorists have pointed to:
a. the existence of nationally specific organizational logics
b. technologies which work on different platforms used in different countries
c. labour standards which differ around the world
d. customer preferences which differ in different countries
	13
	a

	The ______ has a central hub containing strategic functions and separate product or geographical divisions delivering specific goods or services.
a. multi-functional form
b. multi-divisional form
c. multinational firm
d. networked organization
	14
	b

	Hybridization in the context of an MNE refers to:
a. the combination of elements of global and local logics, practices and cultures into a new hybrid form
b. the practice of moving managers between the headquarters and subsidiary
c. the creation of a joint venture between the home and host country firm
d. the movement of people and practices between the headquarters and subsidiary
	15
	a
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