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For each of the following questions, read each question carefully and then choose the answer you believe is most correct:
	Question and options
	#
	Ans.

	The study of the organizational work done by people when engaged in strategizing is known as the ______ approach.
a. industrial organization
b. RBV
c. strategy as practice
d. strategy as process
	1
	c

	Which of the following are standard strategy tools?
a. PESTEL
b. SWOT
c. BCG matrix
d. all of these
	2
	d

	Strategy as practice seeks to study strategy ______ and ______.
a. theoretically/practically
b. anthropologically/sociologically
c. empirically/a priori
d. universally/specifically
	3
	b

	According to Samra-Fredericks, which of the following is NOT a factor defining interpersonal competence as a strategist?
a. analysing data for trends
b. questioning and querying
c. displaying appropriate emotion
d. deploying metaphors
	4
	a

	What is the narrative structure often found in biographical accounts of CEOs?
a. tragic
b. heroic
c. poetic
d. psychoanalytic
	5
	b

	A strategy tool that allows communication across the boundaries of organizations, between different divisions, disciplines and departments is termed a ______.
a. transfer object
b. boundary object
c. communication device
d. none of these
	6
	b

	Strategy as practice research has shown that strategy tends to be marked by unreflective acceptance of ______.
a. unconscious assumptions and beliefs
b. explicit beliefs
c. hard data
d. theoretical models
	7
	a

	Consultants offer which of the following functions for strategists?
a. organizational therapy
b. organizational retooling
c. organizational surgery
d. all of these
	8
	d

	According to Spee and Jarzabkowski, strategy tools work in practice both ______ and ______.
a. ideationally/pragmatically
b. instrumentally/symbolically
c. instrumentally/ideationally
d. pragmatically/theoretically
	9
	b

	______ leaders are good at setting goals, articulating explicit agreements and providing constructive feedback to keep everybody on task.
a. Transactional
b. Transformational
c. Inspirational
d. Inclusive
	10
	a

	______ leaders help individuals to transcend self-interest for the sake of the larger vision of the organization, inspire others with their vision, and create excitement through their enthusiasm.
a. Transactional
b. Transformational
c. Inspirational
d. Inclusive
	11
	b

	What does it mean to say that strategy practice is ‘performative’?
a. It produces performance art from real-life stories.
b. It produces the reality it describes.
c. It produces effects on audiences.
d. all of these
	12
	b

	In strategy as practice perspectives, what does rhetoric do?
a. describes
b. negates
c. conjectures
d. legitimates
	13
	d

	Strategy as practice has a preference for research based on:
a. analysis of quantitative datasets of firm performance
b. SWOT analysis
c. large-scale questionnaire surveys
d. none of these
	14
	d

	Which of the following methods might be used in strategy as practice research?
a. ethnography
b. conversation analysis
c. audio and video recording of data
d. all of these
	15
	d






